


SURVEY METHODOLOGY
3 QUESTIONS…
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WHAT WILL YOU VALUE MOST IN  
YOUR FUTURE TECHNOLOGY
PARTNER? (MAX.3)

WHAT WILL BE YOUR PRIORITY FOR  
2021? (MAX.1)

WHAT WILL THE CRITICAL  
SUCCESS FACTORS BE IN YOUR
ORGANIZATION FOR 2021? (MAX.1)

Innovation
Revenue Increase  
Cost Reduction

Scalability  
Innovation Capacity
Services Outsourcing
Quality of the Product/Service  
Others

Responsiveness (Relationship)  
Commitment (Relationship)  
Availability (Relationship)  
Efficiency (Productivity)  
Stability (Relationship)  
Flexibility (Strategic)
Quality (Strategic)
Risk Reduction (Strategic)  
Time/Effort Reduction (Productivity)  
Transparency (Productivity)



SURVEY METHODOLOGY
250 LEADERS AND +10 INDUSTRIES
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Industries Roles

Aeronautics Automotive Banking/  
Insurance

Healthcare/  
Life Sciences

Energy/Utilities

Manufacturing Retail Public Sector Telecom Transportation

CEO Purchasing Engineering Financing Management

Marketing Operations Product Sales IT



2021 Business Priorities
Market Insights
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INNOVATION 
Is a key priority for 2021 for 47%

SCALABILTY
Will be the biggest critical success factor with 38%

QUALITY, RESPONSIVENESS & EFFICIENCY
Are the key capabilities expected from the technology partners
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2021 KEY PRIORITIES 
Telecom, Automotive, Banking/Insurance, Healthcare, Public Sector and Energy/Utilities > INNOVATION
Transportations, Manufacturing and Aeronautics > COST REDUCTION
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Innovation Revenue Increase Cost Reduction

Aeronautics Automotive Banking/  
Insurance

Healthcare/  
Life Sciences

Energy/Utilities Manufacturing Retail Public Sector Telecom Transportation



2021 Critical Success Factors
SCALABILITY is the key sucess factor for Telecom, Automotive, Manufacturing and Transportation
INNOVATION remains the key word for Banking/Insurance, Energy/Utilities and Public Sector
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33%

67%

28%
40% 33%

45%
38%

29%
38%

50%

33%

33%

46%

40% 56%
18%

13%
43% 27%

17%

17% 5%

11%

4%9% 4% 6%

17% 21% 20%
27%

50%

29% 27% 28%

Scalability Innovation Capacity Services Outsourcing Others Quality of the Product/Service

Aeronautics Automotive Banking/  
Insurance

Healthcare/  
Life Sciences Energy/Utilities Manufacturing Retail Public Sector Telecom Transportation



2021 Key capabilities expected from the technology partners
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View per Industry
#3 RESPONSIVENESS

COMMITMENT
#1 QUALITY #2 EFFICIENCY

Aeronautics

Automotive

Banking/  
Insurance

Healthcare/ 
Life Sciences

Energy/Utilities

Manufacturing

RetailPublic Sector

Telecommunications

Transportation



CONCLUSIONS
HOW WILL INDUSTRIES REACT?
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Manufacturing

Retail

Public Sector

Telecommu-
nications

Transportation

Aeronautics

Automotive

Banking/  
Insurance

Healthcare/  
Life Sciences

HighDemand
HighTransformation

LowDemand
LowTransformation

Energy/Utilities
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https://www.altran.com/pt/pt-pt/insight/2021-business-priorities/
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THANK YOU!



ROUND TABLE
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