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EdpX approach

@\ CHALLENGE

DIGITAL VISION

DIGITAL UNLOCKED VALUE
4

1
/

/
STARTING POINT /

New
business
-»
EDP DIGITAL AGENDA

* New business models

» Seamless internal processes

+ Data & analytics informed
 Agile organization

+ Technology & innovation drive
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TEAM

FJORD

Design and Innovation from
Accenture Interactive
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PERFORMANCE

REINVENTION



INTELLIGENT POWER

Assets &
Operations

Customer

Enterprise
Data &

Technology

People &
Organization

Ecosystem




How we do It...

SELECTION

BU Digital
Challenges

Ik 1" digital global unit>_

IDEATION

Design Thinking
User Stories

PROTOTYPE

Design Thinking
Demos/ Blueprint

mVP

mVP (Website/
App, Algorithm,...)

SCALE

Product (mVP scaled,
integrated)



Digital “
Portfolio
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Digital Businesses — mVP

EDP Comercial EDP Distribuigéo EDP Brasil
Conf call on Chatbot RH
“Urso” is a virtual assistant available
demand Cliente EDP within the Facebook Workplace chat
. for employees in Brasil, available to
Animprovement to EDP help with topics such as people
Distribuicdo’s customer development, health and benefits,

experience, enabling
customers to get in touch with
the field service technician
scheduled to execute their
service orders, via phone, while
ensuring full privacy by
protecting personal data from
both parties.

training, workplace issues and salary
payments

Objective: enable a channel for
employee self-care, optimizing
availability and efficiency.

Objective: “uberization” of the
user experience for EDP
Distribuigao customers.

EDP Valor

Shifts &
Availability
Management

Managing personnel working in shifts
was a painstaking task, previously
accomplished resorting to spreadsheets
and lots of time consuming work.

EDP Comercial
EV Charging

A companion app and web portal for
domestic EV chargers, allowing
segregation of consumption
between EV owners and
condominiums (coming soon).

g 5 ey EDP Distribuigio

Help.me Chathot
= Advanced

Avirtual assistant on EDP Distribuicao’s
website, available 24x7 enabling customer
self-care operations with a natural language
chat interface.

Objective: Differentiation of EDP's
electric mobility offering, improving
ease-of-use and cost control with an
innovative solution for EV owners.
Objective: Optimize efficiency in customer

support and increase customer satisfaction. Objective:

Deliver a digital platform that empowers
managers to confidently and quickly
manage their resources in a user
friendly, automated process.

I |u® digital global unit>_



Virtual Communities

edp

TECHNOLOGIES METHODOLOGIES
ADVANCED ANALYTICS ROBOTICS & AUTOMATION AR/ VR AGILE PRODUCT DEVELOPMENT
& BIG DATA
.= virtual communities>_ =.= virtual communities>_ H N yjrtual communitiess>_ =l. virtual communities>_
HEEE >analytics, big data & Al B >robotics & automation B B >augmented reality & virtual reality EEl >agile product development

DIGITAL PLATFORMS

I0T & SENSORIZATION

MOBILE

BEE vyirtual communities>_
B W :>digital platforms, mobile & social media

DRONES

B virtual communities>_
W =loT & drones

SOCIAL MEDIA

@ BLOCKCHAIN

B virtual communities>_
| >blockchain

DESIGN THINKING

B yirtual communities>_
l =design thinking

COLLABORATIVE &
PRODUCTIVITY TOOLS

HE_ virtual communities>_
B >collaborative & productivity tools
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LEN VASCONCELOS
BRUNO MARTINHO




