
DIGITAL @ EDP
HOW ARE WE DEALING WITH BIG WAVES

ALLEN VASCONCELOS | BRUNO MARTINHO



Either we surf the wave…
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… or not
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STARTING POINT

DIGITAL UNLOCKED VALUE

New 
business

Optimizing 
BaU

Escalating 
BaU

Developing 
BaU

DIGITAL VISION

• New business models 

• Seamless internal processes
• Data & analytics informed

• Agile organization

• Technology & innovation drive

EDP DIGITAL AGENDA

8 WEEKS 11 WEEKS 3WEEKS

DIGITAL ACCELERATOR

3 VISION SPRINTS

ENTERPRISE

ASSETS & 
OPERATIONS

CUSTOMER

5 VISION SPRINTS

1 VISION SPRINT

ALIGN

PERFORMANCE

REINVENTION 

EdpX approach
CHALLENGE CRACK THE CASE TEAM



55

Assets & 
Operations

Customer

Enterprise
Data & 

Technology

People & 
Organization

Ecosystem

Guiding System
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Assess & implement: a digital journey

SELECTION IDEATION PROTOTYPE mVP SCALE

BU Digital  
Challenges

Design Thinking 
User Stories

Design Thinking
Demos/ Blueprint

mVP (Website/ 
App, Algorithm,…) 

Product (mVP scaled, 
integrated) 

How we do it...
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Digital 
Portfolio

#40

€€

#130

#6
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CUSTOMER

Digital Businesses – mVP
ASSETS & OPERATIONS ENTERPRISE 
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Virtual Communities

AGILE PRODUCT DEVELOPMENT

IOT & SENSORIZATION

ROBOTICS & AUTOMATION

DRONES

ADVANCED ANALYTICS 
& BIG DATA

BLOCKCHAIN

AR / VR

DESIGN THINKINGDIGITAL PLATFORMS MOBILE SOCIAL MEDIA

COLLABORATIVE &
PRODUCTIVITY TOOLS

186 members 248 members 30 members 134 members

219 members 71 members

167 members

METHODOLOGIESTECHNOLOGIES
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Key
takeaways
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THANK YOU

ALLEN VASCONCELOS
BRUNO MARTINHO


