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what we do.

we help candidates with jobs and with developing their skills
in order to have a relevant career.

services we provide:

* temporary staffing.

professionals. .
in-house services.
permanent placements.
HR solutions like RPO, MSP and outplacement.
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our global presence.

(represents over 90% of the global HR services market.)
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Andorra
Argentina
Australia
Austria
Belgium
Brazil
Canada
Chile

China
Czech Republic
Denmark
France
Germany
Greece
Hong Kong
Hungary
India
Ireland
Italy

Japan

Luxembourg
Malaysia
Mexico

Monaco
Netherlands
New Zealand
Norway

Poland

Portugal
Romania
Sweden
Singapore
Spain
Switzerland
Turkey

United Arab Emirates
United Kingdom
United States
Uruguay



randstad in numbers (year-end 2016)
second HR services provider worldwide.

€ 20.7 183,900

billion in revenue. number of permanent placements.
32,280 4,752

avg. corporate employees. offices in 39 countries.

626,300 45.2

people employed every day. % women in leadership positions.
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O
N
i
o
(o]
o

©
-

()]
©

C




an era of constant
technological change.

everyday component in our lives.

change the way people connect to jobs.

anywhere, anytime, and through any device.

a seamless customer journey through all channels
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an era of
new competitors and business models.
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what does this all mean
for our company and our business models?

* move at the speed of a startup
...While running a multinational enterprise in 39 countries!

e driving scale in our digital solutions
... on top of a business model that traditionally been very much local!

e considering new business models and partnerships
... without trying to build everything ourselves!

e working more together between the countries
... where historically the cooperation has been limited
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tech & touch
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tech & touch
strengthening our leading role.

e We are acquiring external knowledge and expertise
e through acquisitions (RiseSmart, Monster)

e and the Randstad Innovation Fund.

e we are innovating and improving our tools
through our Digital Factory.
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fuelling innovation
randstad innovation fund (RIF).

e strategic corporate venture fund

e HR technology portfolio of complementary minority
investments

e online platforms, big data analytics, machine learning
and sourcing, screening and selection tools.
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fueling innovation
digital factory

a new organization — built next to the existing structures — reports into the CDO

multifunctional and multi cultural team that operates as a corporate startup

e mission: scale up the best ideas quickly around the enterprise

e bring “Minimum Viable Products” (MVPs) to the market II II
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e deliver fast or fail fast, in any way learn fast and capture learnings



going agile
digital factory
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organization choices
digital factory

central multifunctional hub in The Netherlands

API development center in Poland

mobile development center in Portugal

big data / algorithms development partner in Belgium

more to come as we go!

Typical roles we are looking for: . .

e scrum masters

e solution architects

e data scientists
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getting data centric
digital factory

* The company that can connect its data the quickest typically wins
» We are building a data centric architecture built around cloud platforms and an API network

e Focus on data standards and connections instead of building big data warehouses
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build apps that travel
digital factory

a scalable framework

with common functionality
like authentication,

visual identities,

language settings,

legal disclaimers, help
pages etc.
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challenges
digital factory

Creating a "reason to believe” =» Deliver the MVP’s quickly with excellence

Driving a culture of transparency =» De-silo the enterprise data

Driving a culture of “buy versus build” =» only build where it generates a competitive edge

Introduce a startup mentality in an enterprise = moonshots / OKRs versus KPI's

Finding the people that connect tech with touch =» generate the right environment
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